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Pastorodos Ponder.

Enclosed is an article reprint by Martin Thielse
was included in our March 2014 Newsletter tha
continued to offer us hope and encouragement
Wrights and Edwards as we look forward to 207
July 2014, we began dreaming the possdrilitie
opportunity to fulfill our mission/ vision stateme
“Making disciple for
of the Worl d”. Those
revive the pathways of faith that our faithful saif
forged for us, out of thesemission outposts soni
200 years ago. Here are ways we can continug
connect to our vision for 2016.

2. Worship God weeHlge subtle revival of
traditional rhythms with contemporary bl
every Sunday at 9:30 Wrights and 11:00
Edwards have indddnore opportunities f
all ages to be an active part of Intentiong
worship.

3. Connect to a small groBpasonal
Wednesdays at Wrights3®pm or Thursdd
9:3010:30am at Edwards, UMW, Womer
Wrights (WOW), Mo m
breakfast, Sunday®ahclasses, we warml
welcome all into fellowship into the villag
community.

4. Serve on a ministry teéwo themes for
organizing our service to others; Wrights
Village of Venetia, EdwMidsion outpost ¢
Frontier. See umcom.org for online train
ard information for all ministry teams. H
are some offerings:

1 NurtureNew youth and children
fell owship We30n
pm Wrights. Expanding camping
offerings for all ages, spiritual retr
Community VB8d Easter,
Christmas and other offerings for
growth and biblical foundation.

1 OutreactUMW, WOW, Interfaith,
Animals for India, Water wells for Af
No more Malaria, City Mission, Red
Mission and a host of other opportuf
to show God’'s 1| o
1 Witness/Missiordl Village of Venetig
events from Ligig nite, Appalachian
craft show&rown Bag concerts, Soc
field snacks, Mingo Park Sunrise, af
other reason for celebration of Joy it
kingdom of God reaching out to incl
all ages amstages of life
1. We hope warm Invitation rings clear throud
we are, say and do as disciples of Jesus C
and if it’s not evi
hearts to be more like his son Jesus.
The apostle Paul wr
things worttkgether for good for those that Ig
God and are called
both a sign and a measuring tool for the ch
he founded and for every other church that]
come after.
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How a Two-Hundred-Year-Old, Declining,

Mainline Church Got Its Groove Back
An article by Martin Thielen,
Senior Pastor at Lebanon First United Methodist Church in Lebanon, Tennessee,

¥ "This is a different church," exclaimed Randy after the early worship service. "I barely
: recognize the place!" Randy, a former member of our congregation, left our church in
the summer of 2001 for an out-of-state job. This was his first visit back in over three years. | can't believe
the changes," said Randy. "The congregation is so much larger, younger, and more alive than it was before.
How did it happen?"
Like many churches in mainline congregations, First UMC Church in Lebanon, Tennessee, peaked in the
mid 1960s. Then, over the next thirty-six years, the church slowly grew older, smaller, and more internally
focused. The median age of the congregation increased, membership and worship attendance decreased,
and the congregation's primary focus shifted to its facilities. In 2001 that trajectory changed. Over the past
nine years our median age has decreased, membership has increased, worship attendance has doubled
from three hundred to over six hundred, and the congregation no longer focuses on our facilities but on our
mission. So how did a two-hundred-year-old, declining, county-seat, mainline church get its groove back?
We got it back by boldly embracing our United Methodist identity while intentionally implementing the
following seven strategies.

1. We dreamed a new dream. Years ago a Vietnam veteran told me, "When | first went to Vietnam, |
had a clear sense of purpose—to save the world from communism. But as the weeks and months
wore on and | saw the insanity of the war, | gained a new purpose—to survive another day." Sadly
that's the story of many churches. They start out with great vision and dreams, but as the years
pass by, the dreams slip away. Before long they're like that Vietnam vet. Their only purpose is to
survive another day or week or year. Eventually that survival mentality leads to stagnation, decline,
and even death. When | first arrived at Lebanon First, the church was mostly surviving another day.
On my first Sunday | preached a sermon called "To Dream Again." In that sermon | told the story
about that Vietnam veteran. Then | said, "l have not come to Lebanon First to survive another day.
Rather |'ve come to this place to dream new dreams with you about what God wants to do with us
in this community." In the months that followed, the members of First Church began dreaming a
new dream. In short, the dream was to become a vibrant, grace-filled, growing mainline church of
"Open Hearts, Open Minds and Open Doors."

2. We determined our niche. No church can be all things to all people. Our worship and preaching
style won't attract every demographic in our community. Our programs will not meet the needs of all
persons. Not everyone will embrace our theology. Therefore, every church must discover its own
unique niche. At Lebanon First our niche is providing a vibrant, centrist, mainline congregation to
our Bibie-belt community of mostly conservative churches. We offer:

¢ An atmosphere of grace rather than judgment

Historic, orthodox Christian beliefs but with an open-minded spirit
A healthy balance between faith of the head and faith of the heart
A rich diversity of theological, social, and political beliefs

Concern for both evangelism and social justice



Affirmation of gender equality at home, in church, and in society

e Acceptance of seekers and doubters and their questions

A blend of ancient, traditional, and modern expressions of worship
An overall culture of "Open Hearts, Open Minds and Open Doors"

We've discovered that large numbers of people in our community are hungry for an alive, open-minded,
grace-filled mainline congregation. Offering that kind of church culture is our niche.
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We renewed our worship. In order to revitalize, Lebanon First needed to renew its tired worship
services. We began by upgrading from a part-time choir director to a full-time music minister. We
also made improvements to our lighting and sound system and installed a high-quality projection
system. Since we live in such a highly visual age, we decided that we needed to incorporate that
reality into our worship. Most important, we established a worship pattern and style that met the
needs of the current congregation but also attracted new people. Our worship pattern offers the
congregation a dependable fivefold rhythm of worship yet still allows for flexibility, creativity, and
diversity. Within that fivefold liturgical pattern, we practice a blended worship style that we call
"ancient-modern” worship—worship that incorporates historic, traditional, and contemporary styles of
praising our Creator. If you were to visit our church, you would see ancient practices of worship
including frequent celebration of Holy Communion, affirmation of The Apostles' Creed, and anointing
of oil for healing and wholeness. You would also see traditional elements of worship like clergy
vestments, choral anthems, acolytes, and hymns. And you would see contemporary expressions of
worship including praise choruses, drums and guitars and liberal use of projection screens. This
blended worship style works well in our community. In fact, it has resulted in our worship attendance
doubling from three hundred to over six hundred, a historic high.

We emphasized evangelism. Most mainline Christians are terrified of the word evangelism. It
conjures up images of high-pressure, obnoxious gospel salesmen. Trying to sell our congregation on
evangelism would have been a losing battle. However, they loved the idea of becoming an "inviting
and welcoming congregation.” Inviting and welcoming people soon became a major emphasis for our
church. It's now become part of our culture. Although we live in a fairly small town of twenty-four
thousand people, we have added more than one thousand new members (adults and children) over
the past nine years. Of course, we also lose lots of folks to moves, deaths, and inactivity. But our
overall membership and attendance have significantly increased. Most of our new members have
been away from church for years, even decades. Many have never connected to a church before so
we receive a good number of people by affirmation of faith and baptism. The vast majority of our
growth can be attributed to our congregation's inviting people to worship. But other factors also play
a role, including a new Web site, direct mail to newcomers in our community, guest parking, a
welcome center, trained greeters, and a thorough system of guest follow-up. For help in inviting and
welcoming newcomers, | highly recommend Gary Mcintosh's book, Beyond the First Visit:
Connecting Guests to Your Church.

We connected people to small groups. | once heard a story about a northerner who came down
south for a business conference in Durham, North Carolina. His first morning in town, he went to eat
breakfast at a little mom-and-pop diner close to his hotel. The waitress came to take his order of
eggs, sausage, and toast. When the waitress, a southerner, brought this northemer his order, he
noticed a little pile of white stuff on his plate. "What's that?" he asked. "Grits," she said. "What is a
grit?" he asked. "Honey," she drawled in her southern accent, "they don't come by themselves." Well,



grits don't come by themselves and neither do Christians. The Christian faith is not an individual faith
but a community faith. At Lebanon First we believe the best way to experience Christian community
is to participate in a small group. Our bread-and-butter, small-group connection is our Sunday school
program. However, as important as Sunday school is, we know it's not enough. Although 55 percent
of our worshipping congregation attends a class, 45 percent do not. So we offer many other small-
group options throughout the week, including music groups, Bible study groups, men's groups,
women's groups, youth groups, senior adult groups, scouting groups, ministry task force groups, and
short-term groups like marriage enrichment and financial planning classes. We even have a knitting
group. Every week at LFUMC, about six hundred people participate in one of our small groups. Our
goal is to connect every member and friend of the congregation to a small group. We've not yet
attainted that goal, but we keep trying!

6. We ministered to our community. Several years ago we showed our congregation a tongue-in-
cheek video called The Me Church. The short video features people making ridiculous demands of
their church. One woman wants her car buffed and waxed during worship. A young man wants
tickets to the Super Bowl. A little girl wants a pony. In every case the church meets the request. The
video ends by saying, "The Me Church. Where's it's all about YOU." If churches are not careful, we
can spend all our energy meeting the needs of our own members while neglecting our community.
But, as Jesus inconveniently reminds us, church is not all about us but all about others. Although we
still need to grow in this area, engaging in community ministry has been an important part of our
revitalization. For example, we established a counseling center. We helped give birth to a homeless
center for women and children and actively participate in maintaining that ministry. Every year we
build a Habitat for Humanity house. We're involved in a tutoring ministry at the projects. We provide a
much used food pantry. We've gotten involved in earth-care concerns. We still have a long way to
go, but we've made significant progress in grappling with social justice issues and participating in
community ministries.

7. We organized for results. Seven years ago our leaders wrote a document called "Foundations"
which laid out our mission, tasks, and culture. However, we later realized something was missing.
We needed a process for actually reaching those lofty goals. So we added a simple yet
comprehensive four-step process to help us accomplish our purposes. We put the process in
diagram form and plastered it on posters throughout the church. It's in the shape of a baseball
diamond with the United Methodist cross and flame in the middle, depicting our strong identity as a
UMC church. Our four-step ministry process is:

e Worship God Weekly

e Connect to a Small Group

e Serve on a Ministry Team

e [nvite and Welcome Others
We've certainly faced struggles along this path to revitalization. One staff member rejected our mainline
identity and sought to lead the church in a fundamentalist direction, causing tremendous pain for me and
the entire staff. When we tried to demolish a historic house on our campus and replace it with a new
building, some of our best members threatened to, "stand in front of the bulldozer." We had some tension
when we added projection screens in the sanctuary, and because of our growth, we constantly struggle
with space issues. In spite of these and other challenges, the past nine years have been overwhelmingly
positive.



EXTRA, EXTRA read al | Gogdjulay (@ Wrightsé’:30 PM
Newsletter Articles Wanted All Interfaith Pastors

AllSunday Services begin at 7 PM with refreshments t
follow except for Good Friday. Refreshments are at 7
, service at 7:30 PM for that service.

All Ministry teams aneouraged to submit newsletter
articles each month, no matter how big or small. Plea
have any/all articles to me by tref #ach month. If

you submit your article(s) via email Sunrise Service at Mingo Park ObservaSamyday
(shelleywumc@verizon, nediskvord format only March, 27a t 7 AM. “Memori es
(preferred methods) then your due date is extended todrama/musical. Bring a lawn chair and blanket.

the 1% of each month. Thank you for your time and Breakfast to follow at shelter. Bring a dish to share.
articles. They are appreciated Signup sheet in the Narthex.

WORSHIP NURTURE
éhis worshippers mudgt wo¢HLPRENANDGYOYNID WEEK AGTIVHIES. n t
John 4:24 Wednesdays@30 PMDinner at 6 with all family then

, off for separate worship and actjusiefor youth and
BetweetVrights and Edwards Chapel we offer three  .iigrent Call church office to save a SERABT2YS

worship opportunities every weekend: THE GOSPEL OF JOREB 17MAR. 23This is a
new study just published that explores the righ image

Sunday @ 9:30 ANF.amny Worshu? atWrights 54 I[i)rofound truths of this the most spiritual gospel of
children’s ¢hurhrendmbé tha hohn e?ﬂgqug his purpose for writ
following éh Chlldrenh§s gospel is that so pe
Message. have | ife in his name?”.

Sunday @ 11 AMramily Worship at Edwards  ga| KEHATCHIEUMMER MISSION TRIP JULY 16
Chapel childr enspiefduthc&dinal Alinterested in going ages
avall_able foIIowmg' the 14 to adult. $230 per person plus transportation costs

. o Children’s Mes g d8intrested in going see Pastor Richard for detz
Saturday Night Faith Céadéheld 6:30 Pdrh Marchtb Luke 9:23 “If anyone wou
and 28 onlyin the Fellowship Hall. himself and take up hiscrobsydaiand f ol | o

INVITE SOMEONE TO JOIN US FOR WORSHIP
OUTREACH

FINLEYVILLE INTERFAITH COMMUNITY LENT THE PETERS TWP. FOOD PANNERM very
WORSHIP SERVICES SUNDAY EVENINGS  excited to announce that we have a new website. The
site was designed to make it easier for residents to finc
where they can go if in need of additional food, where
others can donate and details of volunteering.
http://www.peterstownshipfoodpantry.org

Februarg8  First Presbyterj&inleyville
Pastor Glenn McClelland

Marcl First Baptist Finleyville Food Pantry
Rev RichardRoberts The Food Pantry is in need dbodritems. For the
MarcH.3 First Presbyterian (HosT Bt next several months we will be collecting paper produc
Ministry) and personal hygiene items for the food pantry.

Pastor Kevin Young

March @ Mingo Presbyterian
Pastor Brent Furlong


mailto:shelleywumc@verizon.net
http://www.peterstownshipfoodpantry.org/

baked goods in the kitchen, while in the Fellowship Ha
votes will be casting ballots in the Pennsylvania
Presidential Primary.

A large turnout is expected. Donations of soups/bakec

March
Grace Reidenbaugh and

Natalie Roberts goods for this fundraiser will becigipte W.O.W.
G reeters donates all money raised to missions.
k JurI:/éaLC;rnson Thank YOouos
>\ R / To All Voluntedrslping with Interfaith Services.
\\\\ =~

FINANCE

Copies of the monthly Finance report is available in the

Narthex.

 Annivercariee

and “Buthdaye

March
5 Pastors Ron & Marge Lindahl
9 Pat & Joyce Durham
13 John & Linda Metrovich

THE ROGANDROLL EASTHRVENT
IS SATURDAMARCH 260n012.Fun March

includes lunch, game and craft stations, egg hunt, 1 Bobby Schafer

. . ] 8 Malina Ridgeway
andResurrection Egg celebratfativities Include: 9 Olivia Taylor

-Cross Toss Game 14 Michael Ridgeway
-Cross Walk game Marion Sphar
-Tie Die Easter Cross craft 16 George Peterson

okl Decoratng 21 J?\jlztithMewglnasch

-Easer Basket making 22 Kenton Hummel

-Butter§l Jellybean craft 26 Darryl Jones
Bring your children out for an afternoon of fun and 29 Donna Schwarz
di scoverytoadotthiendegly truth of Easter!

If your name is not on our list, or if the wrong naonendatk is listed,
please call the church office, and let us know. Thank

WomenOfWr i ght 0s
Election Day Soup and Bake Sale

Tuesday, April 26 will be a busy day at the church. The ‘;’J ~ '-,J
Wo men Of bB&sellinglihdamemadessoupd and _ o
-~ <Y A"
: \ -

"prr



2016 WRI GHTO3S YOUT Hbe@uuadiviie Rtal repgtey @ General Conference

Gifts should be marked for Imagine No (Melaia
2016 Summer Camp information is now available. Togift in honor of the Bishop, as we are trying to make th
find out more about what Jumonville offers for your chikhrprise for him).
please refer to their welasitétp://www.jumonville.org/

and click on the summer camp tab. Was hi ngt on 6 snthe Distticowildes D a
For active members, please have your $50 non MondayApril 4, 20kéight refreshments at 6 and a
refundable check (or cash) per camper/camp to Linda S€rvice at7 p.m. at !:IFS'[ UMC in Washington, 29 Nortt
Metrovichayable to Wrights and your child's completedCOllegétreet, Washington, PA 15301

camper registration foynor before the end of

February.
Forms can be printed from the Jumonville website. If SuUnday,
sending more than 1 child from your family, | will have an
additional (family campershipjdogmou to complete.

For questions, contact Linda MetrovictB482282 Daylight Savings Time ENDS!
or metrol3@comcast.net

Washington District Confererne#l be held on
May 1, 2016 at Jefferson Avenue UMC at 3P]

Free Income Tax Assistance

Volunteer Income Tax Assistance will be available at T
Bible Chapel, 300 Galbsiye McMurray, PAjibaing
Monday, February 1, 20t@ughrriday, April 15, 2016
(Closed on Good Friday) Regular hours are weekdays
8:30 A.M2:00 P.M.. There are no appointments, only
walkins. For more information, see the flier in the
Narthex.

Sprins Ahead

Lifetouch Directories March 18!!

If you would like to buy a directory, we still have extra
copies available for you to purchase. They are $7 per

copy. You can see Shell&ﬂSGOLﬁSUﬂd&V on Sunday’ s
the church office or estalleywumc@verizon.net Sunday, Marcht1& 9:30 AMCelebrate anniversary
Please add an extra $2.50 to the total if you need it  everything good Girl Scouts represent. Visiting Brown
mailedto cover the cost of shippiritank you. from Tara’'s troops wil/

Washington District

Special offeringODne of Bi shop Tom’ s passions has
been the fight to end deaths from malaria in Africa and he

called on us to show the rest of the Connection how to

get this done. At the 2016 General Conference, we will

officially wrayp the Imagine No Malaria initlatsre.

our desire to provide one more donation in honor of our

Bishop to INM as a gift of gratitude for our common

ministry. What better way to say “thank you” tha
the life of a child from the scourge of malaria? We ask

every church and ministhetp by giving a special

offering, however you desire to collect it, and to send it to

the Conference CentelMiy 1stif possible, (so it can



http://www.jumonville.org/
http://www.jumonville.org/
mailto:metro13@comcast.net
mailto:shelleywumc@verizon.net

Easter Flowers

We will be decorating the sanctuary with 3 varieties of flowers on Easter Sunday, March 27, z
i nvited to purchase fl owers and dedicate the
may take them with you aft&:80eService. The prices range fron$&.50per 6" pot . Pl
Twila by Sunday, March 20, 2016. Checks should be made out to the church. Any Questions please

Given by:

Phone number:

Check and complete the following:

Given to the Glory of God:

Given in Loving Memory of:

Given in Loving Honor of:

Flowers Qty. Cost Total

Lilies X $8 = $_
Tulips X %750 = %
Hyacinths _  x $750 = $



March 2016

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 2 3 4 5
9AM Menods 9:3010:30 AM Joh 11 AM World day 6:307:30 PM Faith Ca
6-7:30 PM John Gosp| Gospel Bible Study Prayer atslBaptist
Dinner/Bible Stud Edwards
6 7 8 9 10 11 12
9:30 AMCommunion 7 PM Trustee Candy making in F| 6-7:30 PM John Gosp 9:3010:30 AM Joh Candy making in F| 7 PM Elisabeth Von Tra
Sunday Candy making in F and Kitchen Dinner/Bible Stud] GospeBible Study @ and Kitchen concert
10:45 AM Sunday Schq and Kitchen Candy making in F Edwards
7 PM Interfaith Service and Kitchen Candy making in F
1 Baptist and Kitchen
13 14 15 16 17 18 19
9:30 AM Worshi 6-7:30 PM John Gosp 9:3010:30 AM Joh 10A12 Edwards Chap
Donut Sunday Dinner/Bible Stud] Gospel Bible Study Easter Egg Hun
10:45 AM Sundagi®ol Edwards
7 PM Interfaith Service
1st Presbyterian
Daylight Savings end
SPRING ahead
Girl Scout Sunda:
20 21 22 23 24 25 26
9:30 AM Worshi 6-7:30 PM John Gosp 9:3010:30 AM Joh Good Friday  6:307:30 PM Faith Cal
10:45 AM Sunday Schq Dinner/Bible Stud] Gospel Bible Study 7:30 Interfaith Servig  10A-12 Easter Egg Hu
7 PM Interfaith Service Edwards @ Wr i
Mingo 7 PM Maundy Thursd
Seder Meal @ Edwar
H o | W e e Kk >
1
27 28 29 30 31
7 AM Sunrise Service
Mingo Park

9:30 AM Worshi
10:45 AM Sunday Schq
Happy Easte

SATURDAY, MARCHM2P.M. ELISABETH VON TRARR
concert of folk music and favorites. Free will offering will bRecdptitadto folldRSVP for seating.

gr anddau glhd Sound af Musit Mar ba” heremat




